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    Responsible Executive: Vice President for Academic Affairs 
Responsible Office: Office of the Vice President for Academic Affairs 

Related Policy:  
Approved-On Date: Spring 2001 

Effective Date:   
Revision Date:  

 
Policy Statement 
 
The University Assessment Advisory Committee (UAAC) is a standing University committee established 
to advise and guide Norfolk State University in its evaluation of institutional effectiveness. The University 
Assessment Advisory Committee provides a channel for communication, advice, support and liaison 
among NSU academic programs, educational support services, and administrative units.  
 
The responsibility for implementation of this policy shall reside with the Vice President for Academic 
Affairs. 
 
Purpose 
 
The purposes of the Norfolk State University Advisory Assessment Committee (UAAC) are to oversee and 
monitor the university-wide the institutional effectiveness and assessment processes; to ensure that 
processes are consistent with the University Mission and Strategic Plan as well as the State Council of 
Higher Education for Virginia (SCHEV) and the Commission on Colleges (COC) of the Southern 
Association of Colleges and Schools (SACS) requirements.  
 
 
Procedures 

I. UAAC Role 
 

A.  To develop an Institutional Assessment Cycle 
1. Promote an institutional culture that values assessment, continuous quality 

enhancement, including evidence-based planning and decision making, 
2. Serve as a channel for input on institutional effectiveness and assessment 

matters from students, faculty and other members of the university 
community, 

3. Promote institutional effectiveness and assessment training and education 
4. Develop, oversee and monitor the University Unit Assessment Cycle, 
5. Oversee and monitor the Core Competency Assessments and university-wide 

survey assessment, and 
6. Serve as a resource to the administration for University strategic planning and 

other institutional effectiveness activities. 
B.  To develop a timeline for the university assessment plan and processes; 
C. To propose a plan for administration of the university assessment plan and processes to 

the Vice President for Academic Affairs; 
D. To regularly review the effectiveness and workability of the university assessment plan 

and processes and recommend modifications as needed; 
E. To regularly review the university assessment reports and make recommendations for 

improvement as needed; 
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F. To communicate the results of the university assessment reports to the university 
community. 

 
II. Membership   

A. The UAAC is comprised of one representative from each of the five schools (faculty 
member), one representative from the graduate studies office, one representative (staff) 
from the five administrative areas, one representative from the Student Government 
Association, one representative from the Graduate Student Council and the professional 
staff of the office of Institutional Effectiveness and Assessment. 

B. The committee will be chaired by one of the faculty representatives elected annually by 
the committee members. 

C. The committee will be comprised of the following: 
1. Members will be appointed by the respective vice presidents, deans or 

supervisors.  
a. Five (5) faculty members, representing each of the five schools 
b.  Four (4) representatives from the Institutional Effectiveness and 

Assessment office 
c. One (1) representative from the Office of Graduate Studies 
d. One (1) representative from the Division of Finance and Business 
e.  One (1) representative from the Office of Planning and Budget 
f. One (1) representative from the Division of Research and Technology 
g. One (1) representative from the Division of Student Affairs 
h. One (1) representative from the Division of University Advancement 

2. The students will be appointed by the Student Government Association and 
Graduate Student Council, respectively 

One (1) representative from the Student Government Association 
One (1) representative from the Graduate Student Council 

D. Term 
1. UAAC will have a rotating membership with staggered appointments to allow 

for continuity.  
a. The Institutional Effectiveness and Assessment professional staff will 

be permanent ex-officio members of the committee.  
b. Student members will serve one-year terms.  
c. The other members of the committee will serve three-year terms, with 

one-third of those members rotating off the committee each year.  
d. All members of the committee are eligible for re-appointment.  

There is no limit on the number of reappointments 
 

E. Meetings. 
1. The Committee meets at least two (2) times within a semester.  
2. There may be work assignments for members between meetings.   
3. E-mailing, conference calls, and smaller group meetings will be used between 

full group meetings to ensure the efficient and the effective use of the 
committee's time when it meets face-to-face.   

4. The development of recommendations that lead to effective implementation of 
University Assessment Policy will remain the central purpose of the 
committee meetings.  

5. Agendas will be sent in advance of each meeting.   
6. If a member misses a meeting, he or she will designate a person to substitute 

for him or her.  
7. Decisions will be by consensus of members present.   

Voting will be used at the discretion of the chair when consensus cannot be 
reached.  

 
This policy will be reviewed bi-annually. 
 


