Tenure and Promotion Faculty Senate Working Group: 

An Interim Report 

July 1, 2008

INTRODUCTION

A Faculty Senate working group was convened at the end of spring 2008 semester to address a charge by the NSU Board of Visitors and Dr. Meyers, President, to prepare a report on current criteria used by each Department’s evaluation committee to ascertain whether a faculty member is tenure and or promotion “ready.”  This action arose from a concern raised by members of the 2008 University Review Committee (URC) who had identified wide variability and/or inconsistency in the application of criteria by department evaluation committees in making faculty tenure and promotion recommendations. 
On May 21, 2008, Dr. Joseph Hall, Faculty Senate President, emailed each department chair requesting that each submit a statement of the criteria his/her department’s evaluation committee uses in recommending faculty for tenure and promotion.  This criteria statement was to be forwarded either to Dr. Hall, or Dr. Ronald Jones, the selected chair of the working group.  The deadline set was June15, 2008.  To date( July 1), only 13 of 31 departments have complied.  They include the following:

· History

· Psychology

· Early Childhood Elementary Education

· Allied Health

· Biology

· Math

· Interdisciplinary Studies

· Health, Physical Education & Exercise Science

· Music

· Nursing

· Fine Arts*

· Chemistry*
· English and Foreign Languages*
*Submitted narrative comments or formats

Guidelines

The guidelines for establishing and maintaining tenure and promotion at Norfolk State University can be found in the Teaching Faculty Handbook (2007) under Sections 3.3 and 3.5, respectively.

Tenure Guidelines
Regarding the status of tenure (Section 3.3), “A tenure contract represents an ongoing status with the University until relinquishment or forfeiture of tenure or until termination of tenure for cause, financial exigency, or academic program discontinuance. Tenure is conferred by the Board of Visitors after the member has completed a period of probation and satisfied well-defined requirements regarding teaching, research, and service. Such status, therefore, protects the tenured faculty member against arbitrary dismissal. Faculty members with tenure appointments hold the rank of assistant professor, associate professor, or professor.”

There are additional guidelines that outline the status of the probationary period leading to tenure.  This is section 3.3.2 (Tenure-Track -Probationary).

Under this section, “A tenure-track contract represents a probationary period in which a faculty member works toward achieving tenured status. Contingent upon academic rank, a faculty member has a fixed number of years to earn tenure, not to exceed six years. Faculty members not awarded tenure may be terminated or, if circumstances warrant, may be converted to a multi-year contract. If converted to a multi-year contract, the term shall not exceed two-years, and is renewable upon recommendation by the academic units. Such faculty members are not eligible for tenure track status again. The departmental peer evaluation committee will conduct a pre-tenure evaluation of tenure track faculty by March 15 of the year preceding the year of tenure eligibility. If tenure is not awarded within the six-year maximum time period and the faculty

member’s appointment is not converted to a multi-year contract, employment at the

University is terminated at the end of the seventh year.

A faculty member may request a one-year extension of the probationary period for

extenuating circumstances. The circumstances can be, but are not limited to, the

following:

• Visiting appointments at another college, university, or government agency.

• Medical and personal leave.

An extension must have the approval of the departmental evaluation committee,

department chair, school dean, and the Vice President for Academic Affairs. If any

unit disapproves the request, the extension is not granted. Only full-time, tenuretrack

faculty members are eligible for tenure review.”

Promotion Guidelines

Regarding promotion guidelines (Section 3.5), “The Board of Visitors may promote persons to a higher academic rank. Faculty members promoted to a higher academic rank will receive monetary recognition, subject to the availability of University resources. In making these promotion decisions, the Board will consider peer and administrative assessments of a faculty member’s record of professional achievement for purpose of recommending a change in academic rank according to the appropriate school’s established criteria. Each school’s criteria must be consistent with the University’s Evaluation Criteria and Merit Pay Guidelines. Major consideration will be given to documented evidence of above-average performance in the following areas:

1. Teaching.
2. Research—scholarly activity and grantsmanship.

3. Service--professional development and service, University service, and

community service.

WORKING GROUP ACTION(S)

A working group was formed at the start of the summer comprised of faculty who volunteered to participate in the project.  These faculty members include the following:

Dr. Joseph Hall, ex officio

Dr. Ron Jones, Chair

Dr. Scheherazade Taylor

Dr. Khadijah Miller

Dr. Wold Zemedkun

Dr. Hailu Abatena

Dr. Suely Black


Consistent with Dr. Hall’s email announcement, each department chair was to submit their criteria for tenure and promotion in context with the categories shown on the following rubric: 

	Department
	Credentials
	Teaching/Student Ratings
	Scholarly Activities
	Professional Development
	University Service
	Community Service

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The categories listed are consistent with criteria identified in the Faculty Handbook Tenure and Promotion guidelines (i.e. teaching, research (scholarly activities and grantsmanship), service (professional development). They are also consistent with criterion elements used by department evaluation committees completing faculty annual reviews and merit pay ratings.

Working group members were asked to review (by email) the departmental submissions as they were continually being compiled and updated.  Each member was to submit comment on any emerging pattern or inconsistency they noticed.  The workgroup is now scheduled to meet to deliberate its findings.

The following is a copy of the rubric completed by department chairs to date.  Three department chairs chose to submit narrative reports.  Their reports are currently being reconfigured to fit the rubric format.

Departmental criteria submissions for tenure and promotion of faculty

Summer 2008
 Tenure

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	
	
	
	
	
	
	

	History
	· a terminal degree in History or related discipline
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams
	· At least a published book or an article in a peer-reviewed journal 
· at least four documented presentations at major scholarly conferences, 
· five book reviews and/or encyclopedia articles and/or policy reports and/or grant proposals
	Not Addressed
	· sustained and effective participation on at least two Departmental initiatives or Committees
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Psychology
	· Doctoral  degree in Psychology
	· Teaching ratings from students that are consistently good to excellent
· Syllabi that meet and go beyond the minimum University standards 
· Syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams, especially writing
	· At least a non-self published professional book or an article in a peer-reviewed journal 
· At least two documented presentations at scholarly conferences or an externally funded grant proposal

	· Not Addressed
	· Sustained and effective participation on at least two Departmental initiatives or Committees
· Documented evidence of sustained and effective cooperation with the department head and colleagues 
· Documented evidence of excellence in academic advisement
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Early Childhood Elementary Education
	· a terminal degree in Early Childhood, Elementary Education  or related discipline
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV , NCATE, VDOE, NAEYC, ACEI, & CEC competencies and their exit exams
	· At least a published book, chapter or an article in a peer-reviewed journal 
· at least three documented presentations at major scholarly conferences, 
· funded external grant
	Participates in  three meetings, symposia, seminars, or colloquia and attends enhancement courses on or off campus

Holds memberships in two professional organizations.
	· sustained and effective participation on at least two Departmental  or School initiatives or Committees
	Volunteer to serve as worker, supervisor or administrator for any organization

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Allied Health
	· a terminal degree in allied health related discipline
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams
	· At least a published book or an article in a peer-reviewed journal 
· Annual submissions of manuscripts to refereed journals
· at least one documented presentation, per year of evaluation period, at major scholarly conferences, 
· at least one grant proposal per year of evaluation period
	Participates annually in professional  meetings, symposia, seminars, or colloquia and attends enhancement courses for continuing education purposes.

Holds membership in a professionally related organization.
	· sustained and effective participation on at least two Departmental, school and/or university initiatives or Committees
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Biology
	· Ph. D. in Biology or a closely related
     discipline
	· Teaching ratings from students that are consistently above the norm 
· Syllabi that meet and go beyond the minimum University standards 
· Incorporation of online and electronic teaching methods
	· Minimum of three pub-lications in refereed journals
· Have submitted and received funding for one grant supporting faculty and student research

	● Participates in at    

   least two  

   meetings, 

   symposia, 

   seminars, or 

   colloquia for 

   each year of 

   tenure track  

   service
	· Sustained and effective participation on at least two departmental initiatives or committees
· Sustained record of attending departmental, school, and university meetings

· Yearly participation in student recruitment
	● Sustained 

    record of

   volunteering

    to serve as a

    worker, super-

    visor, or 

    administrator

    for a civic,

    charitable,

   environmental,

    religious, or 

    political 

    organization

    

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Math
	· a terminal degree in Mathematics, Mathematics Education or a related discipline
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· teaching ratings from peer committee and chair that are consistently above the norm
· willingness to implement best practices in course
	· publishes or presents papers in journals, conference proceedings
· writes books or chapters in books
· submits, acquires, or lends significant assistance to a grant proposal
· supervises research projects
· reviews manuscripts, books, journals, articles, or serves as a paid consultant
· designs, constructs, or devises policy reports or creative works
Must sustain 3 of the above areas each year
	· sustained participation in meetings, symposia, or colloquia
· sustained membership in professional organizations
	· sustained and effective participation on at least two Departmental initiatives or Committees
· sustained and effective overall service to the Department, School, University
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Inter-

disciplinary Studies


	Doctoral degree in Humanities,    Social Science or related field/discipline, preferred. Terminal degree required. 
	NOTE: Departmental Additional Weights are Currently Placed in the Teaching Category!

Teaching ratings from students that are consistently professional and above (3+ score).

Syllabi that meet the University standards/ requirements.

Syllabi that demonstrate assignments aligned with the Department’s program outcomes and goals. 

Syllabi that reflect assignments that prepare students to meet SCHEV competencies.

Demonstration of effective online teaching, (knowledge of Bb—balanced use of the course management system/platform; engagement with students using course site platform; and assessment of students’ comprehension of course content in online environment). 

Additional Consideration for the creation of a (new) online course.
	At minimum, two documented presentations at scholarly conferences.

At minimum, two book reviews and/or encyclopedia articles, and/or grant proposals.

At minimum, a published professional book OR an article in a peer reviewed journal OR a chapter in a published book. 
	Not Addressed
	Sustained and effective participation in at least two Departmental initiatives or Committees.

Documented evidence of sustained and effective cooperation with the Department head and colleagues.

Documented evidence of effective and sustained academic advisement (including, knowledge of Datatel/Spartan Shield, AND at minimum, scheduled availability for advisement—registration, career discussions, activities, etc.)
	Not Addressed/ Optional.

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Health, Physical Education & Exercise Science


	· a terminal degree 
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams
	· At least a published book or an article in a peer-reviewed journal 
· at least four documented presentations at major scholarly conferences, 
· five book reviews and/or encyclopedia articles and/or policy reports and/or grant proposals
	having attended school within the last 3 years, taken professional courses in areas in which they work. Attending workshop or conferences in their professional area as a professional member. current in their profession is very important.


	· sustained and effective participation on at least two Departmental initiatives or Committees
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Music
	· A terminal degree in Music, Music Education, Music Composition, Musicology  or Music Performance 
	· Teaching student ratings from student that are  consistently above the norm

· Syllabi that meet and go beyond the minimum University standards

· Syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams


	· Receive awards or recognition in one's area of expertise 

and

· At least three public solo recitals to be given yearly, reviewed by music critics from the local newspaper 

or

· The creation of at least three musical compositions

or

·  Directing workshops in one’s  area of specialization
	Not Address
	· Sustained an effective participation on at least two departmental initiatives or committees

· Sustained  record of attending departmental, school, and university meetings

· Yearly participation in student
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Nursing
	Terminal degree in nursing or education
	Teaching ratings from students that are consistently good to excellent

Syllabi that :follows University guidelines and that prepares students for the NCLEX-RN exam

Uses up-to-date course materials which are clearly related to curse outcomes

Demonstrates knowledge of discipline, competence with course content,  and uses of instructional technology related to identified course outcomes and which promotes mastery of course concepts and content


	Achieves three of the following:

Publishes paper in journals/ conference proceedings 

Presents papers in teaching/or related fields 

Submits through University channels a grant proposal 

Acquires funding for grants

Lends significant assistance to the author of a funded grant

Receives renewal of grants at expected levels

Serves as a paid consultant in one’s specialized area

Supervises research projects

Reviews manuscripts, books, journals

Receives awards

 
	Participants in meetings, symposia, seminar

Holds membership in professional organizations


	Participates in departmental committees

Participates in school committees

Assist with University sponsored activities

Cooperates with colleagues and supervisors

Attends required meetings associated with one’s department

Attends required meetings associated with the University

Participates in student recruitment activities

Advises student organizations or mentors students or groups
	Volunteers to serve as worker, supervisor, or administrator for any organization, such as civic, political charitable, medical ethnic, environmental, or religious one, that serves a designated community


Promotion
	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	
	
	
	
	
	
	

	History
	· a terminal degree in History or related discipline,
	· teaching ratings from students that are consistently above the norm since tenure:, 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams
	· a second published book or article in a peer-reviewed journal, 
· at least ten documented presentations at major scholarly conferences since tenure 
· five book reviews and/or encyclopedia articles and/or policy reports and/or grant proposals since tenure and 
· successful participation in or, better yet, management of a major funded grant (major being over $10,000.
	Not Addressed
	· sustained and effective participation on at least two Departmental initiatives or Committees since tenure 
· sustained and effective participation on at least two School or University-wide initiatives or Committees since tenure
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Psychology
	· Doctoral  degree in Psychology
	· Teaching ratings from students that are consistently good to excellent
· Syllabi that meet and go beyond the minimum University standards 
· Syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams, especially writing
	· At least a non-self published professional book or an article in a peer-reviewed journal since last promotion
· At least two documented presentations at scholarly conferences or an externally funded grant proposal since last promotion
	· Not addressed
	· Sustained and effective participation on at least two Departmental initiatives or Committees
· Documented evidence of sustained and effective cooperation with the department head and colleagues 
· Documented evidence of excellence in academic advisement 
	Not Addressed

	Early Childhood Elementary Education
	Not Addressed
	Not Addressed
	Not Addressed
	Not Addressed
	Not Addressed
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Allied Health
	· a terminal degree in allied health related discipline
	· teaching ratings from students that are consistently above the departmental norm 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams
	· At least a published book or an article in a peer-reviewed journal 
· Annual submissions of manuscripts to refereed journals
· at least one documented presentation, per year of evaluation period, at major scholarly conferences, 
· at least one grant proposal per year of evaluation period
	Participates annually in professional  meetings, symposia, seminars, or colloquia and attends enhancement courses for continuing education purposes.

Holds membership in a professionally related organization.
	· sustained and effective participation on at least two Departmental, school and/or university initiatives or Committees
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	● Biology
	· Ph. D. in Biology or a closely related
     discipline
	· Teaching ratings from students that are consistently above the norm 
· Syllabi that meet and go beyond the minimum University standards 
· Incorporation of online and electronic teaching methods
	· Minimum of one publication in a refereed journal for each year or service
· Have submitted and received funding for one grant supporting faculty and student research

	● Participates in at    

   least two  

   meetings, 

   symposia, 

   seminars, or 

   colloquia for 

   each year of 

    service
	· Sustained and effective participation on at least two departmental initiatives or committees
· Sustained record of attending departmental, school, and university meetings

· Yearly participation in student recruitment
	● Sustained 

    record of

   volunteering

    to serve as a

    worker, super-

    visor, or 

    administrator

    for a civic,

    charitable,

   environmental,

    religious, or 

    political 

    organization

    

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Math
	· a terminal degree in Mathematics, Mathematics Education or a related discipline
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· teaching ratings from peer committee and chair that are consistently above the norm
· willingness to implement best practices in course
	· publishes or presents papers in journals, conference proceedings
· writes books or chapters in books
· submits, acquires, or lends significant assistance to a grant proposal
· supervises research projects
· reviews manuscripts, books, journals, articles, or serves as a paid consultant
· designs, constructs, or devises policy reports or creative works
Must sustain 3 of the above areas each year
	· sustained participation in meetings, symposia, or colloquia
· sustained membership in professional organizations
	· sustained and effective participation on at least two Departmental initiatives or Committees
· sustained and effective overall service to the Department, School, University
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Interdisciplinary Studies


	Doctoral Degree in Humanities, Social Science or related field/discipline. Terminal degree required.
	NOTE: Departmental Additional Weights are Currently Placed in the Teaching Category!

Teaching ratings from students that are consistently beyond professional (3+ score).

Syllabi that meet the University standards/ requirements.

Syllabi that demonstrate assignments aligned with the Department’s program outcomes and goals. 

Syllabi that reflect assignments that prepare students to meet SCHEV competencies.

Demonstration of effective online teaching, (knowledge of Bb—balanced use of the course management system/platform; engagement with students using course site platform; and assessment of students’ comprehension of course content in online environment).

Additional consideration for the creation of a (new) online course.
	At minimum, two documented presentations at scholarly conferences, since tenure.

At minimum, two book reviews and/or encyclopedia articles, and/or grant proposals, post-tenure.

At minimum, a published professional book OR an article in a peer reviewed journal OR a chapter in a published book, post-tenure.
	At minimum, some documented evidence of professional development is expected (e.g., workshop attendance, conference attendance, webinar, or seminar), since tenure.
	Sustained and effective participation in at least two Departmental initiatives or Committees, post-tenure.

Documented evidence of sustained and effective cooperation with the Department head and colleagues, post-tenure.

Documented evidence of effective and sustained academic advisement (including, knowledge of Datatel/Spartan Shield, at minimum scheduled availability for advisement—registration, career discussions, activities, etc.), post-tenure.
	Not Addressed/Optional 

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Health, Physical Education & Exercise Science


	· a terminal degree 
	· teaching ratings from students that are consistently above the norm 
· syllabi that meet and go beyond the minimum University standards 
· syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams
	· At least a published book or an article in a peer-reviewed journal 
· at least four documented presentations at major scholarly conferences, 
· five book reviews and/or encyclopedia articles and/or policy reports and/or grant proposals
	having attended school within the last 3 years, taken professional courses in areas in which they work. Attending workshop or conferences in their professional area as a professional member. 


	· sustained and effective participation on at least two Departmental initiatives or Committees
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Music
	· A terminal degree in Music, Music Education, Music Composition, Musicology  or Music Performance 
	· Teaching student ratings from student that are  consistently above the norm

· Syllabi that meet and go beyond the minimum University standards

· Syllabi that require assignments that prepare students for the SCHEV competencies and their exit exams


	· Receive awards or recognition in one's area of expertise 

and

· At least six public solo recitals to be given yearly, reviewed by music critics from the local newspaper 

or

· The creation of at least six musical compositions

or

· Directing three workshops in one’s  area of specialization
	Not Addressed
	· sustained and effective participation on at least two Departmental initiatives or Committees since tenure 
· sustained and effective participation on at least two School or University-wide initiatives or Committees since tenure
	Not Addressed

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	Nursing
	A terminal degree in nursing or education
	Syllabi that :follows University guidelines and that prepares students for the NCLEX-RN exam

Uses up-to-date course materials which are clearly related to curse outcomes

Demonstrates knowledge of discipline, competence with course content,  and uses of instructional technology related to identified course outcomes and which promotes mastery of course concepts and content


	Achieves three of the following:

Publishes paper in journals/ conference proceedings 

Presents papers in teaching/or related fields 

Submits through University channels a grant proposal 

Acquires funding for grants

Lends significant assistance to the author of a funded grant

Receives renewal of grants at expected levels

Serves as a paid consultant in one’s specialized area

Supervises research projects

Reviews manuscripts, books, journals

Receives awards


	Participants in meetings, symposia, seminar

Holds membership in professional organizations


	Participates in departmental committees

Participates in school committees

Assist with University sponsored activities

Cooperates with colleagues and supervisors

Attends required meetings associated with one’s department

Attends required meetings associated with the University

Participates in student recruitment activities

Advises student organizations or mentors students or groups


	Volunteers to serve as worker, supervisor, or administrator for any organization, such as civic, political charitable, medical ethnic, environmental, or religious one, that serves a designated community


SUMMARY 

It appears from a review of these multiple submissions there is recognizable variability in the criterion used by the different departmental faculty evaluation committees. This variability, however, seems more closely aligned with performance standards associated with the individual academic disciplines or professions than to any attempt on the part of the committees to curve the recommended tenure or promotion criteria.  The concern, of course, is that the current tenure and promotion process appears inconsistent; that performance standards used by one department’s evaluation committee are either discounted or disregarded by another committees’ consideration of their faculty.  If true, then such inconsistency can, among other things, impact on the validity and reliability of the overall evaluation process, as well as have a dampening effect on faculty morale and attitude.

The following rubric contains a distillation of the criterion statements submitted by the aforementioned department chairs.  This material will be presented to the members of the working group as a suggested summary of criterion for categorical use by all University department evaluation committees.  These standards might also be considered for tracking mid-tenure and post-tenure review performance, as well as for tracking faculty performance on annual evaluations and merit pay ratings.

Tenure and Promotion

	DEPARTMENT
	CREDENTIALS
	TEACHING/STUDENT RATINGS
	SCHOLARLY ACTIVTIES
	PROFESSIONAL DEVELOPMENT
	UNIVESITY SERVICE
	COMMUNITY SERVICE

	           XYZ
	Terminal degree in academic discipline 
	Teaching ratings from students and peers that are consistently above average for the department/school

Syllabi that meet the minimum University standards

Instructional activities that prepare students for the SCHEV competencies and their exit exams.

Effective use of course materials and instructional technologies, which enhance the learning experience, and which are clearly related to curse outcomes


	Annual submission of manuscripts, art projects, creative performances, etc. to refereed journals, panels, commissions, etc.
Annual submission of presentation materials for delivery at major professional conferences, symposia, exhibitions, etc. 
Annual research grant proposal submission to university, federal, state funding programs and/or agencies 
 
	Sustained participation in  professional meetings, symposia, or colloquia
Sustained membership in professional related organizations
Adherence to continuing education requirements of the related academic discipline
	Sustained and effective participation on at least two Departmental and/or University Committees or initiatives.
	Not Addressed


1
1

